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** Trf Tri: PHUONG PHAP HIEN PAI cia PHUONG TAY hoa quyén TRIET LY SAU SAC ciia PHUONG PONG
d3 thanh céng J nhiéu doanh nghiép va t6 chic **
Hu&n Luyén Trai Nghiém (Work-applied Coaching) déc biét thudc chudi chuong trinh

"Gia Tang Gid Tri, Chia Sé Pau Tu”

“Nha quan tri TAM LY PAO & HIEU NANG CAQO” ®
3C Leadership For High Impact Value

(2 thang ++ gom 4 budi HUAN (Classroom) + 6 tuan LUYEN (Work-applied coaching) trong cong viéc thuc tién

-Lénh dao theo Tinh thuong khdng hiéu qua, Lanh dao theo Ly lai kho thanh
cbng, véy Lanh dao thé nao dé dat hiéu qua cao va thanh céng viing bén?

- Céu trd Ioi s€ gidp ban khdng chi hiéu ma con ¢d thé nam viing va ap dung qua

cdc Triét ly dé hiéu, thut tién,
Phuong phap dé nhd va dé ap
dung, cung hé théng céng cu
don gian, hiéu nang...

2 Vén dé cua ban:

La chu doanh nghiép, nha quan ly hoac nguoi chuyén trach nhadn su -
dao tao:

v" Cang “Chi” cho dao tao cang thay “Phi” ? Do mat thai gian, cong stic
va tai chinh cho nhan vién tham gia nhung qua thdi gian van khong
thay cb két qua vhg dung thuc tién |

v’ Két qua va hiéu qua sau cdc chuong trinh dao tao ? vi co rat it
trudng hdp cb két qua tao ra su thay déi dang k& hay mang tinh
thuyét phuc déi véi lanh dao dé& duyét chi ngan sach dao tao tiép
theo...

La chuyen vién hay nha quan ly co kinh nghiém, ham hoc hoi, muén
chuén bj san sang cho cic co héi thang tlen, hodc chuyen gia hay nha
quan tri co kinh nghiém, muén chuén bi san sang cho cac co hdi phéat
trién viéc kinh doanh mdi:

v" Khong r8 nhan vién cong su dang lam gi, lic thdy qua bén ron Iic
lai ranh r6i “ngdi chai xdi nuGc”? Lam sao ndng cao néng suét Iam co
s@ cho viéc danh gia hiéu qua va nang luc nhan vién?

v" Chuyén tir y tudng va muc tiéu thanh chién lugc cdng ty va tiép tuc
cu thé& hda thanh k& hoach hanh ddng cla bd phan va tir dé xay
dung nhiém vu, KPO, KPI cho ting doi nhém, ca nhan?

v' Lam thé& nao dé d4u tu tiéu qua? Vi thuc t& cang hoat dong lau, dau
tu’ I6n thi hiéu qua lai cang giam?

v Nhén sy thudng xuyén bién dong? Mbi khi ngudi mdi vao ludn can

Giai phap dic biét caa Tri Tri trong nam 2014
" GIA TANG GIA TRI, CHIA SE DPAU TU ”

Tri Tri - Giai phap gia tang Nang lyc ca
nhan va Nang suat cua to chirc hidu qua nhét
ciia Tri Tri 12 mé hinh Hudn Luyén boi
nhiing Chuyén gia uy tin va Phuong phap
Chuyén Nghiép va Cong cu Chuyén dung
cho cac cap tir chuyén vién, dén quan ly,nha
quan tri;

Tri Tri - Giai phap giup chia s¢ kinh phi dau
tu “chi ma... khong phi” cia Tri Tri cho céac
doanh nghiép c6 cung muc tiéu, Chuong
trinh dwoc "may do” dé phu hop dic thu cia
cac doanh nghiép tham gia;

Tri Tri tao su khac biét voi Triét 1y sau séc,
Phuong phap doc dao, Cong cu hiéu qua,
Tryc tiép hay gian tiép HJ trg tir Thuc Hoc
dén Thyc Hanh gitip cho timg ca nhan thyc
sy quan tam, cau thi, tham gia c6 thé Hoc
Siu Hanh Sic, Viing Chic Thanh Cong,
Giup cd nhan Cam dwoc Hanh phuc trong
cugc S(fng va Té chirc Nhan dwoc Thanh
cong trong Cong viéc va cupc doi.

Tri Tri khong chi HUAN tai thoi diém ma
con LUYEN trong suét qud trinh d@é dp
dung ngay trén chinh thyc tién cia c4 nhan
va to chc.

t6n thdi gian dao tao dé thich nghi trong khi ngudi cii ra di thi cac
mai quan hé khach hang, cd sé dit liéu,... cling di theo
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Gjai phép cho cdc van dé nay:

Nha quan tri Thanh céng Virng bén la nguoi Thdu Tam Ly ® (3C Leadership): ¢ "Pao Ly~ dé duoc

nhén vién, céng su, déi tac Ung hd, ¢ "Ludn ly” dé duoc Tin cdy va cd "Tam Iy” dé thuyét phuc nguoi khac
Dén than dbng hanh, tham chi xa than vi muc tiéu chung

_

Tri Tri la don vi déu tién phat kién mé hinh

e (-4
o o , N . .. ® tr‘trlGraup
HUAN LUYEN TRAI NGHIEM 4 Giai doan = Tri Tri Corsting - Fraining  Couching *Ssrch  Solecion
HUAN LUYEN AP DUNG THUAN THUC
Hoc sdu Hanh sdc Vitng chdc Thanh céng
‘ 3 tudn LUYEN trong c6ng viéc
Tiép nhan va + Ap dung vao giai quyét van dé thuc
Xéac lap muc . tién trong céng viéc & cudc séng
e tw duy chuyen ctia chinh Hoc vién théng qua céc
tiéu/ két qua i o PO . 2.
_ héa Théng tin deé tai/ dw an cu thé;
mong doi sau thanh Kién * Huéng )de’m/ '116 tr online & offiine
khi hoc ) cua Giang vién & cdng dong hoc
thire vién trong qué trinh tng dung;

Phuong phép hién dai cia phuong Téy hoa quyén triétly «  Thuyét trinh & Thuyét phuc dé tai
séu sac cua phuong Déng dé thanh céng 6 nhiéu doanh rng dung d& nhan y kién phan

nghigp vé to chire bién, hoan thién cla giang vién

Tri Tri Group ® All rights reserved

> WVisao can tham du?

v Hiéu sau s&c con dudng dé mdi ca nhan phat trién va thanh cong trong cudc
song;

v" Nhan thic r6 rang vé chan dung, vai tro & nhiém vu ctia nha quan ly/ Ianh dao
trong cong tac quan tri, dao tao & huan luyén nhan vién;

v Cap nhét vé su thay d6i ctia thuc t& kinh t& xa hdi ndi chung & nganh nghé
doanh nghiép dang hoat dong ndi riéng; tir d6 du bao diéu can thuc hién;

v “Danh thdc Tiém nang thanh Kha nang, Rén luyén Kha nang thanh Ky nang,
Tich hop Ky néng téa sang thanh Tai ndng”cho ban than, cong su va nhan vién
cap dudi;

v/ Nang cao niém tin, tinh hé théng, cai thién thai do, ky nang, hanh vi & hiéu qua
cdng viéc ting ca nhan va ca tap thé tao ra gia tri va hoan thanh tét muc tiéu
thach thirc theo muc tiéu va dinh hudng phat trién cla cong ty.

> Ai cdn tham du?

v Gidm sat, c&p quan ly, nha lanh dao CAN & MUON thay dd6i dé THANH CONG qua viéc hoan thién ban than
trd thanh nha quan tri ¢4 “TAM LY “® (3C Leadership)
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> Thé nao la Nha quan tri Thdu Tam Ly Pao va Pat Hiéu Nang Cao (3C Leadership for high impact value)

v

v

Ping "PAO LY”

Nhiém vu cta nha quan tri la rén luyén cho minh cé Vién
kién vé tuang lai, chu dong thay d6i, dan dat giip cong
su, nhan vién thong hi€u & thich (ng thay ddi, chi dong
thanh cong; . e . Tri Tri ® Philosophy
Nhiém vu cua nha quan tri la hun duc, thoi bung ngon Iua
khat vong nay moi ngay; va dao tao huan luyén, tao ra

ngui k€ thira, lanh dao méi

MOi nha Lanh dao, quan tri can lién tuc tim va xac dinh
van dg, tir dé tu chu dong va dan dat doi ngu dan than
tim ra giai phap; khi kha ndng phat hién va giai quyét van
dé cang I6n thi tam anh hudng cang rong, gia tri cang
ting va y nghia cang I6n, uy tin [anh dao phat trién
\

DU “LUAN LY”

N&ng luc va co sd ly ludn, giao tiép va thuyét phuc, hiéu dugc y nghia
con s, 1am cho cac con s biét ndi, lam con tim thén thifc dé khi
THUYET dugc ngudi nghe PHUC

Cac cdng cu Tri Tri Copyright ®: "7am Ly dao’, "6R — 9R,” Luc Tu”,
"Ngii Tri”; Chan ngdn “"Tam Thanh”, "Chudi thap LTC? "Nguyén tac 8
diém © LTC”: to'y tubng dén muc tiéu, to’ muc tiéu dén chién luoc dén
ké hoach hanh ddng; "Ké hoach 52 Tuan va Feedforward

Pay “TAM LY”

Nha lanh dao c6 Dao Ly thi sé dugc nhan vién, cong s, doi tac ung hd, cd Ludn ly thi sé nhan dugc su' Tin cay va c
Tam ly d& ngudi khac Dan théan di theo, thdm chi xa than d& ddng hanh. Tri Tri s& gip hiéu cac mé hinh va tinh cach
1&nh dao cla chinh minh tir d6 co giai phap phat huy sG trudng & khac phuc sd doan.

Ban s& dugc tiép can va lam quen mét s& phuong phap, nguyén tic cd thé xét dodn nhanh nham rén luyén k¥ ndng
tam ly (g dung d€ nhéan biét di tugng tir d6 c6 ting xUr phis hdp, xdy dung su théng hiéu, niém tin cdy & kha nang
dan than, san sang xa than clia cong su’ & nhan vién

Gidi phép HUAN LUYEN TRAI NGHIEM 4 Giai doan— Tri Tri ® khdc biét va thuc tién vi:

Phuang phap hién dai ciia phuong Tay hoa quyén triét Iy sdu sdc clia phucng Dng da thanh cdng & nhiéu doanh
nghiép va to chirc; .

Cong cu de nhé va de ap dung ho trg tir Thuc Hoc dén Thuc Hanh gilp cho tirng ca nhan thuc sy quan tém, cau thi,
tham gia cd thé Hoc Séu Hanh Séc, Vitng Chac Thanh Céng, Gidp cd nhdn Cam duoc Hanh phuc trong cudc séng va
76 chure Nhén duoc Thanh céng trong Cong viéc va cudc ddi.

Khodng chi HUAN (« Classroom) tai thoi diém ma con LUYEN (Work-applied coaching) trong sudt qud trinh dé ap dung
ngay trén chinh thuc tién clia ca nhan va té chirc.
Rén Tam Nghe Ky Nghi Sau
Care (Listen deeply) {Think sharply)

Tich cwe A

Truyén théng Tri Tri philosophy © Luyén Lwc Quyét dinh Ra Mau Trach nhiém nhan trwéc

Communication Capability (Decisions to be made with speed & ease) (Dare to take responsibilities)

Recomm
Review ‘) Rethink Redlscuss Replan e Redo
TI‘I Trip /osop )
.) — .// Trang3/5
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Chuyén gia HUAN LUYEN TRAI NGHIEM cao cap tiéu biéu sé dong hanh cung anh chi:

Chu tich HDQT Tri Tri - Ong Ly Trwdng Chién |a chuyén gia cao cip tu’ van tai ciu
tric, quan tri chién ludc va phat trién ngudn luc, nguyén Giam déc Tiép thi Chuyén
nghiép Unilever VN, Thanh vién HP Tu vdn Quéc t€ ICMC (EU); Pho Vién trudng
chuyén mén Vién Quan tri Chién lugc & Marketing (SMI); thanh vién séng Iap nhiéu td
chirc va hoi doan chuyén mon.

V6i sit ménh khai phat T( n&ng phat trién ngudn nhan luc va cac td chic, véi tinh
cam dac biét danh cho doanh nhan, doanh chii SME Viét Nam, 6ng la nha bao trg vé
chuyén mén va ciing la nha sang lap quy Tri Tri Foundation d& bao trg dén 30% hoc
phi trong ndm 2014 — 2015 d& gilp cac Doanh nhan & Doanh chii SME cé thé tiép can
dugc cac chugng trinh Huan luyén dac biét nay. (7im kiém thém thdng tin trén google,
yahoo)

Ba H6 Thanh Huong, DGi tac chién Iuge cla Tri Tri Group; chuyén gia dao tao va
huén luyén cao cip vé quan tri, ldnh dao va phat trién ddi ngli. Ba da co hon 20 ndm
trai nghiém & cac vi tri quan ly va lanh dao cdp cao & tap doan da qudc gia nhu
Chevron, Vietnamstar Automobile, VMC — BMW, Cycle & Carriage. VGi kinh nghiém va
vOn sOng thuc tién, ba da va dang gilip cac td chirc, doanh nghiép va c& nhan cai thién
cdng tac quan tri tré nén hiéu ning va hiéu qua, xdy dung va phat trién cdc md hinh
kinh doanh gan lién véi nng cao ndng sudt cac ngudn Iuc va phat trién doi ngdi.

Cung cac giang vién dao tao huén luyén co uy tin, von séng va nang luc quan tri thuc
tién cua Tri Tri s€ duoc bo tri theo cac chuyén dé va lich trinh phu hop

> Hanh trinh HUAN LUYEN TRAI NGHIEM 4 Giai doan(4-phase Work-applied coaching) Tri Tri ®

....................

Xéc lap muc tiéu (online) | 31/5 - 15/06/ 2014 (2 tudn)

HUAN (online & offline) Téi thir 4, 18/06/2014 (Gpm - Opim)
Tbi thiz 6, 20/06/2014 (6pm - Opm)
Toi thir 4, 25/06/2014 (6pm - Opm)
1t 6, 27/06/2014 (6pm - Opim)

LUYEN (online & offline) | 18/06 - 25/07/2014 (6 tuan)

Online e  Group discussion 24/24

Offline e Téi thir 4 (09/07) hoic thir 6 (11/07): Cafe chat véi giing

vién (0pm — Spm)

(Dy kién) e Toi thi 4 (16/07) hoic tdi thir 6 (18/07): Cafe chat véi gidng

vien (Opm - 8pm) ,
e Toi tht 4 (23/07) hodc t6i thit 6 (25/07): Trinh bay thuyét

phuc & phan bién / Tong két (Gpm — Spm)
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2> Nhiing hoc vién cd quan tim, ham hoc hoi d3 tin & trai gua md hinh HUAN LUYEN TRAI
=2 WNhithg hoc vién co guan tam, ham fhoc hoi da tin & trai gu. 6 fhinh HUAN LUYEN TRAZ

5

NGHIEM 4 Giai doan— Tri Tri ® va gat hadi nhing két qua tich cuc:

v’ "Chiing t6i da biét va danh gid rdt cao phwong phdp gidang cing hiéu qua cdc phwong
ciia chuyén gia Tri Tri.[ .....] ching t6i da thdy nhing gid tri thuc tién tot va khdc biét thiee
sw trong vmg dung gidi quyét van dé, khéng chi trong tw duy ma cd con trong hanh déng

ciing nhu hop tac va truyén thong ngi bo" (Pho Te 5ng Giam Déc VNPT) , V N P T’

V' ‘Trong suot 17 nam lam viée, em chi dua trén nhitng kinh nghiém co6 dwoc tir thuc 1 cong
viéc. Nhung sau khi tham gia khéa hoc “5C Manager”, em nhdn ra rang rdt nhiéu nhiing TR
diéu minh chuwa qbié’t, chira dp dung; & tin rang nhing kién thirc c?' dwoc trong khoa ho€ s€ Tr l U mph w
giup em thay doi cach nhin trong twong lai, ttng dung vao thyc té va “Do different” dé co ,
thé tré thanh “good leaders” (Trwéng phong quan Iy chat lwong, Triumph Viét Nam)

v’ “Duii ¢ nganh hang va céng viéc kinh doanh ddc thii, nhitng gidi phép ciia Anh Chién da giip
chiing t6i vieot qua duwoc nhitng khé khan trong quan tri san xudt va viéc kinh doanh ma suot
10 nam trude do, trde khi gdp anh, ching t6i chwa bao gio' tin rang minh cé thé gidi quyét
va vueot qua duwoe” (Sang ldp & CEO céng ty TBGD Hong Anh)

, HONG ANH
Tham khédo thém y kién hoc vién tai http://www.tritri.org/y-kien-hoc-vien-1 S —
HOT LINE tu van truc tiép: 0919 212 166; Hopeace Ngo@TriTri.org
Thong tin website http://www.tritri.org/chuyen-de-dac-biet
© 2014 Tri Tri Corp. All rights reserved.
S9F Tran Binh Trong, P. 5, Q. Binh Thanh, TP. HCM
Website: www.tritri.org
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